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Oracle  Changes  Strategy, 
Embraces  App  Integration 

Midyear  upgrade  will  include  built-in  hooks  ,  But  a  the 

to  homegrown  systems  and  rival  packages  vemiofs  apps- 

I  which  fell  behmd  PeopleSoft  ence  here.  Ora- 

Emcor  Saves  on  Sarb-Ox 

Shuns  packaged  apps,  |  at  some  of  its  operating  units 

gle  repository. 

Oracle  CEO  Larry  Ellison 
downplayed  the  idea  that  hi. 

builds  Notes  system 
for  Sarbanes-Oxley 

imcor  Group  Inc.  is  develop¬ 
ing  a  Notes-based  system  to 
track  its  Sarbanes-Oxley  com- 

due  to  be  rolled  out  company¬ 
wide  by  year's  end. 

said  they  decided  to  take  a 

proach  after  evaluating  during 

Oracle,  page 

Users  Unhurt 
ByMydoom 

But  spread  did  show 
antivirus  limitations 
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Users  Unhurt 
ByMydoom 
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Maybe  you  can  get  a  local  guy  with  a  truck  to  haul  your  old 
PCs  away,  no  questions  asked.  But  that  could  mean  hefty 
fines  from  environmental  agencies  and  heaps  of  bad  publicity 
as  the  public  becomes  aware  of  the  hazardous  materials  in 
discarded  computers  and  monitors.  We  identify  the  best 
practices  for  PC  disposal  -  but  they’re  not  cheap.  PACE  19 


his  tells  us  what  we  need  to  know  to  help 


AVAyA 


EXPERT  Systems"  Diagnostic  Tools,  for  example, 

Go  with  Avaya.  and  your  competitors  will  be 
eating  your  dust.  Visit  www.avaya.com/sidecar 


AVAYA  GLOBAL  SERVICES 

at  your  side,  migration  to  IP  telephony  can  be  a 

SMOOOOTH  RIDE. 


Thankfully  that  cost  is  low  with  the  new  Firebox*  X  -  the 
integrated,  expandable  network  security  appliance  that  delivers 
the  highest  security  at  the  lowest  total  cost  of  ownership. 


Firebox^ 


FREE  NETWORK  11  Reality  Checks  (o 
SECURITY  GUIDE  Help  the  CEO  CYA' 


UUc 

The  Security  You  Really  Need."  WatchGliarcf^^* 


Get  yours  by  visitin  www.watchguard.com/cwcya 
or  by  calling  1-877-732-8780. 


MfflHSL 

B2B  Survivors  ^  ,1,1*  +  » 

In  the  Management  section:  The  few  online  ex-  £  >  Li  M  , 

changes  that  survived  the  dot-com  disaster  were  _  ln 

the  exchanges  to  stop  being  cost  centers.  Page  27 
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HEWS  ]  TECHNOLOGY  OPINIONS 


ONLINE 


ONLINE 


City-Net:  The  Future  of  Wireless 


information  kiosks,  video  cameras  and  other 
city  resources.  O  QuickUnk  44370 


Blogosphere 

ics  ,„J  OQuicW.ii**idoo’b'il 
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HU  New  DHS  Cyber  Alert  IfKSf 
KZSffil  System  Draws  Friendly  Fire  KEMT 


Private-sector  organizations  say  they 
were  left  out  of  the  loop  in  planning 


if  they  had  a  con¬ 
versation  with  us 
ahead  of  making 
this  announcement. 


Alaska  Airlines  Switches  to 
Linux-based  Fare  Searching 

Stays  with  Sabre  for  reservations  but  wjWMBaowtaswo 
decides  not  to  wait  for  other  functions  lSSS.r™u'  1 

'  '  ~  QPX  uses  XML  technology 

,M!£|TON,  ,  includes  modules  for  reserva-  and  a  component-based  archi- 

haTmlSTh  WCCk  S?‘d  tl0nS’  Chefk‘in-  ticketinE-  in-  lecture  that  scales  linearly, 
mas  completed  the  migration  ventory.  shopping  and  pricing,  said  Jeremy  Wertheimer.  ITAs 
ind  pricin^e^ne^cf M*ime I  31,11  a  WebT^d  1001  founder  and  CEO.  “It  process-  I 

a^tX™r^reMmsinshTl  Airlines  “f>ecls  ,he  forTfri^prid^^wsthM  P 

3day  fr°m  par“lwi'h  Sabre,  the  real  dri-  ning  algorithms  that  efTi-  thrni  Wdtffeim  dl™ 


rovided  by  Southlake,  Texas-  technology  will  enable  th 
ased  Sabre  Holdings  Corp..  line  to  make  its  Web  site  i 
aid  Steve  Jarvis,  vice  presi-  of  a  revenue  generator.  "V 

•ibution  at  Seattle-based  enue  toll  billion  by  2005, 

Jaska  Airlines.  said  Jarvis.  The  airline  cui 

In  September  2001,  Sabre _ 


!s  cicntly  analyze  airfares  and  to  produce  one  screenofitin-  tldnkin^aboutTsi 

r-  routing  options,  he  said.  entry  options.  “Now  we  do  it  ject,  he  said.  "Don1 

in  the  number  of  itineraries  we  source."  Jarvis  said.  porience'with  a  pb 

can  process."  said  Jarvis.  When  Changes  that  enabled  the  chance."  Jarvis  said 
Alaska  Airlines  was  using  the  airline  to  customize  end  users'  that  that  can  Ton 

mainframe-based  Sabre  sys-  I  online  experience  have  re-  drive  them  away. 


=s==ss,  EDS  Pins  Hopes  on 
ESSES  Team  of  Ex-CIOs 

ould  take  at  least  three  years  StTtttTW  fori  nipt  I  An  executive  at  Canadian 

ttZSZST  on  rivals,  business 

ms.  who  decided  to  move  transformation  human  resources  opera- 


Hopes  on  Eg— 

("V/IUS  ■  Chartie  Feld,  former  CIO  road,"  said  SchtS, 

al  Frito-lay  Die.  who  became  EDS  officials  also  t 

An  executive  at  Canadian  executive  vice  president  of  EDS  they  want  a  deeper  i 

Imperial  Bank  of  Commerce  portfolio  management  after  ship  with  Microsoft 

in  Toronto,  which  outsources  EDS  bought  Feld's  consulting  In  addition  EDS  v 
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Siemens  Seeks  to 
Lower  IT  Spending 


Vendor  Conflicts  Bug 
Security  Chiefs . . . 


SAP  Offers  Deals 
On  R/3  Upgrades 

SAP  AG  is  offering  pricing  dis 


a  m»SAP  ERP  license  It  also 


O  44426 
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rTTTTT^Bl  MARK  HALL  .  ON  THE  MARK 

Siemens  Seeks  to  Vendor  COIlfIlCtS  Bllg 

iTLlSLdin9  Security  Chiefs .. . 


Microsoft  Updates  tc 
Word  to  fix  Bugs  £ 


Independent  Eclipse  Organization  Emerges  i  rS^uMa“,',memb 
i  $2ess:es:2.  i 


Microsoft 
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IBM  Offers  Hardware 
For  High-End  NAS  Apps 


i;ite\\'jy  device  links  file  servers  to 
SAN's.  supports  up  to  224 IH  old;it;i 


I*11  •lhc  compam  w  ith  the  NAS  used  on  Unis  and  Linux  i 


files  one  and  a  hall  limes  faster 
than  the  300.  he  said.  With  the 


two  arrays.  The  FASlTOOO 
would  cost  Johns  Hopkins 
Sot 10,000.  and  it  would  take 
to  buy  the  Shark 

Stevens  likes  the  idea  of  be  ■  I 
ing  able  to  buy  a  NAS  gateway 
for  less  than  SI00.000  as  an  al¬ 
ternative.  Ttn  definitely  inter-  I 
ested  in  sharing  file 


rutting  it  in  direct  compcti- 


fo  |  hl  is  P^rtof  an  ef- 


head  and  supports  up  to  22TB  ministrator  at  Johns  Hopkins 
’’Vn’ompar .  nth  NAS  ^ni'vrsi,yslVn,er for(:ar* 

( .atewax  500  is  based  on  IBM’s  and  Modeling  in  Baltimore. 
h*wer »  processor  and  A IX  op-  said  he’s  eyeing  a  NAS  Gate- 

crating  system.  The - u ay  500  as  a  aria- 

1 ,:i;v  MORE  ON  STORAGE  . . 

figured  with  up  n»  vrav  to  cNpand  his 

fiHir  CPUs  and  ^mcca^in. 


IjslluK  IBM  nixed  i 
JotalStorage  NAS  UK*  a 

Mined  file  servers,  in  order  to  of  gateway  products 

I  Quick!  ink  .**.71 1  That  move  it-m  protocol  for  Windows,  the 

NASA  Taps  SAN  to  Store, 
Back  Up  Data  From  Mars 

System  handles  5TB  Chartes  Davis,  a  systems  ad. 
of  data  each  w  eek  R-^hv.mo.rp, 

"II  mU'sington.  Mass.,  was  ctvn- 

tracted  by  NASA  to  help  de- 
BV  LUCAS  mcabian  velop  the  SAN.  which  stores 

The  toughest  thing  about  and  backs  up  data  received  at 

landing  an  unmanned  probe  the  space  agenev’s  Jet  Propul- 
un  Mars  is  going  from  12.000  sion  laboratory  <  JPLl  in 

cording  to  Prasun  Desai.  one 

developed  the  descent  and 
landing  systems  for  the  Spirit 
and  Opportunity  rovers. 

"Things  happen  quickly." 

Desai  said  succinctly.  But  dc- 

landings.  the  computers 

plenty  of  data  about  the  de¬ 
scents  HO  million  miles  to 
F.arth.  where  the  information 


O  QuichUnk  44303  ping  for  a  replaee- 


the  NAS  Gateway  500. 
vice  can  use  either  Shark  or  the 
FASiT  line  for  back-end  stor¬ 
age.  and  IBM  said  it  also  can 

,r  s  configured  with  the  compa  _ _  ...  ,.MV  .,„u 

ny  s  SAN  Volume  Controller  EMC.  It’s  also  “completely 

“IBM  has  never  been  panic- 
ularh  successful  at  doing  NAS, 

said  Mike  Karp,  an  analyst  at 

ciates  Inc.  in  Boulder.  Colo. 

"They  didn't  succeed  the  first 


mageable  by  existing  infra- 
|  structure  applications,  which 


the  landing  si 

Langley  SAN  includes  two 
disk  farms:  an  EMC  Corp. 
Clariion  array  with  1.5TB 
capacity,  and  a  Total  Perfor¬ 
mance  0400  array  made  by 
Silicon  Graphics  Inc.  that  can 
stoa-  4TB  of  data.  Both  arrays 
are  configured  for  RAID  5. 

operations  across  all  of  their 


Communications  Systems  Inc. 
Fiba*  Channel  switch  that  sup- 
pons  up  to  IGb  sec.  through¬ 
put.  Davis  said.  An  eight-proc¬ 
essor  SGI  Origin  2000  server 
is  used  to  back  up  data  to  a 
Spectra  Logic  Corp.  tape  li¬ 
brary  that  can  accommodate 
380  LTO-2  tapes,  each  with  a 
capacity  of  200GB. 

Davis  said  BakBonc  Soft- 
ware  Inc.’s  NotVault 


Branch  in  Hampton,  Va. 


v  aluable  because  Opportunity 

nity’s  flight  path,  according  ;o 
got  and  helped  them  make  de- 


.  corrupted  during  the  tape 
|  backup  process  can  be  auto- 
I  matically  recovered  from  the 
.  disk  drives,  he  said.’ 

Desai.  who  works  at  the  |PL 
helped  build  the  parachute 
and  airbag  system  to  cushion 
the  Spirit  and  Opportunity 
landings.  With  the  landing 
stage  of  the  Mars  program 

I  ing  to  convert  and  analyze  the 
data  sent  back  by  the  rovers. 

The  data,  which  traveled 

utes  at  light  speed,  is  being 
used  to  construct  a  telemetric 
model  that  characterizes  how 
the  probes  slid  through  the 
Martian  atmosphere. 

Because  of  an  atmospheric 
dust  storm  at  the  time  of  the 
Opportunity  landing  a  week 
ago  Saturday,  the  probe  was 
thrown  to  the  outer  limits  of 
its  landing  zone.  Desai  said. 

He  added  that  NASA  engi¬ 
neers  hope  to  use  the  data 
sent  back  from  the  craft  about 
its  descent  to  better  prepare 
for  future  landings.  O  44435 
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IBM  Offers  Hardware 
For  High-End  NAS  Apps 

Gateway  device  links  file  servers  to  NAS  *>o  <*n  iransfer 

SANs,  supports  up  to  224TB  of  data 

NetWork  File  System  protocol 

av  lucas  mearian  left  the  company  with  the  NAS  used  on  Unix  and  Linux  ma- 

Ibm  LAST  WEEK  announced  Gateway  300.  a  Windows-  chines,  the  new  device  is  six 

its  first  enterprise-class  based  midrange  system  that  times  faster,  he  added, 

gateway  for  network-  includes  a  two-processor  NAS  Keith  Stevens,  a  systems  ad- 

attached  storage  on  Win-  head  and  supports  uP  to  22TB  ministrator  at  Johns  Hopkins 
jjjj*  hi  dhetlT  *CrVerS'  0fst°rage  University's  Center  for  Car- 

ion  with  Network  Appliance  Gateway  500  is  based  onIBM's  aid  Madding  t^BalZore, 
nc..  tML  Corp.  and  Hewlett-  Power4  processor  and  AIX  op-  said  he's  eyeing  a  NAS  Gate- 
’ackard  Co.  erating  system.  The  way  500  as  a  rela 

D^y“aSu°Df«ef"  IZZZSZZ  MORE  ON  ST0RA6E 


cnced  sticker  shock  v 

device,  formally  knov 
Enterprise  Storage  Se 


ested  in  sharing  file  sj 

“We  just  need  someth 
pretty  decent  perform 
Pricing  starts  at  S67.I 
the  NAS  Gateway  500. 


NEWS 


Lotus  Users  Wary  About 
IBM’s  Workplace  Strategy 


Some  see  steep 
learning  curve 
with  J2EE-based 
architecture 


colnshirc,  Ill.,  says  he's  con- 


plaee.  according  to  Bowden. 

Meanwhile,  IBM  is  offering 
development  cools  to  help  pro- 

said.  Plug-ins  for  WebSphere 
some  of  the  look  and  feel  of 


skill  set  to  inSle  J2EE,  but 
there’s  no  emergency.” 

General  Manager  Ambuj  Goy- 
al  say  the  impetus  for  IBM's 
creation  of  the  Workplace  plat¬ 
form  was  a  recognition  that  Lo- 

business  without  offering  cus¬ 


tomers  a  more  flexible  and 
standards-based  approach  to 


to  output  applications  dcvel- 
I  oped  in  Domino  Designer  to 
J2EE-consumable  portlets. 

to  use  the  skills  you  have." 
Bowden  said.  “Over  the  course 
of  the  next  three  years.  I  would 


Amy  Palazzolo.  who  is  respon¬ 
sible  for  planning  Ford  Motor 


sphere  to  investigate  Work¬ 
place  as  Ford  evaluates  options 


InfoVista  Upgrades  Tools  for 
Monitoring  IT  Performance 


M  Are  they  just 
going  to  dump 
Domino  into  a  sup¬ 
port  mode?  I  think 
there's  still  some 
concern. 

ALAA  EL  8HATU,  TECHNICAL 
STRATEGIST  HEWfTT  ASSOCIATES 


"Ford's  adoption  of  collabo- 
I  ration  has  mirrored  the  indus¬ 
try’s."  she  said.  “We  have  a  lot 
of  best-of-breed  technologies 
mixed  together,  which  doesn't 


Cowley  writes  for  the  IDG  Mews 


|  and  other  performance  mea¬ 
surements.  Garcia  said. 
Schlumberger  has  bought 
more  than  S250.000  worth  of 
InfoVtsta's  products  since  car- 


A 
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Software  to  Help  TVA 
Cut  Temp  Labor  Costs 

Hosted  system  will  let  power  generator  systems  used  to  track  the  head  j 
run  online  auctions  to  bid  out  contracts  “UM  and  '*her“bo“K  "f  h 


lidding  by  companies  that 
ither  temporary  workers. 


oftware  in  late  December. 
The  browser-based  system 
■  hich  will  be  hosted  by  Elam 


work  during  off-peak  periods 
in  the  spring  and  fall.  That 
part  of  the  system  is  sched¬ 
uled  to  go  into  use  by  mid¬ 
summer.  said  Paul  LaPointe. 
the  TVA’s  senior  vice  presi¬ 
dent  of  procurement. 

The  TVA  currently  relies  on 
a  manually  intensive  process 

workforce,  according  to  La- 


I  authority  with  contract  work¬ 
ers  are  typically  handled 


LaPointe  dicing  disclose  the  I; 


pates  that  the  system  will  gen-  ! 
crate  ongoing  savings  through 
improved  compliance  with 

dardization  and  system-gener-  I 

Ashley  Stirrup,  vice  presi¬ 
dent  of  products  and  market¬ 
ing  at  Sunnyvale,  Calif.-based 
Elance.  said  the  total  cost  of  a 
hosted  system  for  a  large  com-  I 


Before  starting  the  project, 
the  TVA  looked  at  companies 
that  had  installed  similar  sys¬ 
tems.  such  as  General  Electric 


|  Co.  and  FedEx  Corp.  to  assess 
the  potential  benefits  and  do 
cost  benchmarks-  The  project 


November.  LaPointe  said. 
The  TVA  is  currently  w< 


less  than  six  months  and  has 
reduced  the  time  it  takes  to 
find  temporary  help  by  more 


Elancc's  rivals  include  Ariba 
Inc.  and  PeopleSoft  Inc. 
Christa  Dcgnan.  an  analyst 

Boston,  said  users  of  the  work¬ 
force  tools  should  be  able  to 


Reporting  Tools  Added  to  SQL  Server 

typically  uses  u>  augment  its  Microsoft  Corp.  last  week  reports  withMte^^i^  |  oBy’^erc'^y<^’u  bcTn^d 
ttZSSZZSZ’*  1  ^Wn.crauftKrring.oo,.  I  l«  use  third-party  software 


whether  vendors  such  as 

agree  to  support  Microsoft's 
Report  Definition  Language. 


SQL  Server  2000 
Reporting  Services 
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Cleaning  IT’s  Basement 


Skip  the 
Wall  Street 
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OPINION 


MARYFRAN  JOHNSON 


Cleaning  IT’s  Basement 


IF  EVER  YOUR  HOUSE  starts  sinking  into  the 
earth,  the  old  joke  goes,  look  for  the  culprit 
in  those  piles  of  National  Geographic  maga¬ 
zines  stacked  in  some  comer  of  the  basement. 
Everyone  with  a  pack  rat  in  the  family  knows 
why  that’s  still  funny  (and  why  those  piles  are  proba¬ 
bly  still  growing). 

Al  my  house,  the  moun-  two  activist  groups  —  is 

molehill  compared  with  quence  of  firing  the 

the  swelling  sucks  of  old  issue.  Even  though  the 

PC  monitors  and  obso-  maker  today  offers  com- 

lete  electronic  par.  And  ;  puter  recycling  programs. 


today  is  storage."  said  one  recycling 
company  VP  quoted  in  our  story.  But 
physical  storage,  unlike  the  digital 
kind,  is  getting  more  expensive,  and 

room.  The  cost  of  legitimate  disposal 
is  about  $30  per  PC.  When  you  mul¬ 
tiply  that  by  hundreds  or  thousands 
of  machines  per  company,  the  desire 

foolishly  (and  illegally)  cutting  cor¬ 
ners.  “You  can  still  get  a  guy  in  a  lit¬ 
tle  red  truck  to  haul  away  your  PCs, 

But  focus  on  it  you  should.  Com- 


Skip  the 
Wall  Street 
Middlemen 

IF  SOME  of  the  Google  IPO 
takes  place  as  a  Dutch 
auction  conducted  online, 
with  shares  offered  directly  to 
investors,  Wall  Street  brokers 
(both  retail  and  institutional)  had  bet- 
ter  plan  alternative  careers. 

Google's  potential  initial  public  of¬ 
fering  is  the  focus  of  intense  specula¬ 
tion.  It  might  happen  this  spring.  The 
company  might  offer  a  10%  or  15% 
stake  for  $2  billion  —  valuing  the 
whole  shebang  at  as  much  as  $20  bil- 


Join  Us  to  Map 
the  Future  of  IT 


Strategic  problem-solving  and  peer  networking  with  the  nation’s  IT  leaders 


Conference  sessions  will  cover  these 
critical  areas: 


•  Creating  a  Next-Generation  Infrastructure,  Reducing 
Complexity  and  Enhancing  Business  Value 

•  Charting  New  Directions  in  IT  Governance, 
Regulatory  Compliance  and  Project  Leadership 

•  Advancing  Security  and  Business  Continuity 


APC  <bmc  t^]  IBM 

LAWSON'  TfeopleSoft.  C>sas. 

^  Symantec.  IcTddata  ^riSign' 

BEST  i  CUSS  Awards  Program  Sponsor  m 


To  register,  or  for  more  information,  visit:  www.premiedo6.com/cwt 


Mapping  the  Future  of  IT: 
March  7-9, 2004 


•  Exchange  Innovative  Ideas  and  rnMPIITFPWnPI  n 

Strategies  with  Computerworld’s  tUHrU^nnUliLU 
Premier  100  IT  Leaders  XL-LLX 

•  Witness  an  Industry  First  as 

Bob  Metcalfe  Debates  Nicholas  Carr  XV7V7 

about  Why  IT  Matters  IT  LEADERS 

•  Learn  How  Some  of  the  World’s  Leading  CONFERENCE  2004 
Companies  are  Tackling  Tough  Choices 

with  Infrastructure,  Integration, 

Security  and  IT  Governance 


MARCH  7-9, 2004 

JW  Marriott 
Desert  Springs  Resort 

Palm  Desert, 
California 


To  register,  visit  www.premier100.com/cwt  or  call  1-800-883-9090. 


AGENDA  TUESDAY,  MARCH  9, 2004 


To  register,  visit  www.premier100.com/cwt  or  call  1-800-883-9090. 


PRE-CONFERENCE  GOLF  OUTING  Sponsored  by:  V^riSlLn) 

March  7th,  12:00pm 

The  Pre-Conference  6olf  Outing  at  The  Palm 

Course  at  the  JW  Marriott  Desert  Springs  Resort,  is  *  The  Palm 

complimentary  (a  $165  value)  for  registered  IT  End-  | .  « 

Useis.  (Other  participants,  including  sponsors  and  ''ourse 

vendors,  may  play  on  an  "as  available"  basis  and 
are  responsible  for  all  applicable  golf  expenses.) 

For  details:  contact  Chris  Leger  at  1-508-820-8277 


To  register,  visit 


v.premierlOO.com/cwt  or  call  1-800-883-9090. 


PREMIER 
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CMMITEIIWOIIB  Fekfuanr  2. 2004 


Microsoft 


02.02.04 


to*7 m* 


TOXIC  LEGACY 


Improper  disposal  of  obsolete  IT  equipment  is  fast  becoming 
a  major  liability  for  corporations. 


AN  INGREDIENTS  LIST 
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|  ETL  stands  for  extract,  transform 
and  load,  the  processes  that  en¬ 
able  companies  to  move  data 
from  multiple  sources,  reformat 
and  cleanse  it,  and  load  it  into 
another  database,  a  data  mart  or 
a  data  warehouse  for  analysis,  or 
on  another  operational  system  to 
support  a  business  process. 


could  Involve  standardizing 
tying  telephone  numbers  or 


transformed,  or  modi¬ 
fied,  depending  on  the 
specific  business  logic 


and  send  it  to  its  global  supply  mtngbtrd  I  id.  in  Tongue  111 
i  <*•“"  management  data  gate-  software  from  third-pans  „■ 
I  house  to  analyze  what  the  digs  can  ofTcr  integration 
company  was  spending  in  ag-  among  a  wider  caricev  ofhet 


Moving  and 

Improving  Data  "adrtWalromilsnriginalstale  tmothel^dalataL. 


t 
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TECHNOLOGY 


Developer  Tool  Kit 
Raises  Backdoor  Alarms 


When  antivirus  software  points  to  malware 
in  production  applications,  the  source 
appears  to  be  the  tool  kit  used  to  create 
the  affected  code.  By  Vince  Tuesday 


n  with  a  foreign  vendor  antivirus  software  started 
if  the  representative  shouting  about  us  having  a 

didn’t  speak  English  and  your  “backdoor"  program  on  key 


ing  for  a  competitor?  How 

how  would  you  investigate, 
even  if  you  did  suspect  it?  We 
faced  this  terrible  problem 


development  group.  Using  the  even  though  the  code  was  pro- 
new  antivirus  signatures,  we  duced  by  a  staffer  who  ex- 
began  sweeping  across  pro-  changed  tools  with  a  black-hat 

fected  files  were  everywhere  be  sure  toat  the  hackers 
—  even  on  the  release  CDs  wouldn't  target  the  vendor  of 


By  using  the  tool  kit.  our  pro-  no  evidence  that  anything  ma 
grammers  had  inadvertently  licious  had  happened  —  but 


Specifically,  the  virus  check-  created  infected  files  with  how  would  we  know  until  we 

irary  (DLL)  file  on  most  of  But  my  StaftoM  our  own  osraln>  of  money. 

iur  servers  that  contained  the  staff  wasn't  to  blame  gave  way  Tough  Choices 

-  backdoor  tool.  thoughts:  Had  an  attacker  fig-  to  do.  Weight  considcrgct' 
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BRIEFS 


CA  Upgrades 
Backup  Software 

Computer  Associates  Intemation- 


starts  at  $775. 


NAI  Unveils  Net 
Management  Tools 

Network  Associates  Inc.  in  Santa 
Clara.  Calif.,  has  added  two  prod¬ 
ucts  to  its  Sniffer  product  line: 
the  InfiniStream  Network  Man¬ 
agement  system  and  the  lOGbE 

InfiniStream  Network  Manage- 

ance  with  3.2TB  of  storage  ca¬ 
pacity  and  two  ports  offering 
Gigabit  connections.  The  1410  is 

with  800GB  of  storage  and  four 
ports  of  10/M0  Ethernet  capabili¬ 
ty.  (A  1U  server  is  1.75  in.  high.) 
The  i16IO  is  priced  at  $75,000. 
and  the  *10  costs  $35,000. 

The  tOGbE  Analyzer  is  a  10 
Gigabit  Ethernet  network  moni- 


Suite  Adds  IM  to 
Videoconferences 


slant  Messenger  costs  $5,000 
for  50  concurrent  users;  TMS  8.0 
costs  S3.750  for  25  systems. 


Most  Outsourcing 
Is  Still  for  Losers 


IMNMEMEM 

p  02.02.04 

Dual  Curses  ■ 

Two  scourges  —  viruses  and  H 

e-mail  issues  facing  CIOs,  ac-  1 

cording  to  an  exclusive  survey.  H 

Regulatory  compliance  isn’t  H* 

ar  behind.  Page  29  ifi 

1  A°Tough  Sell 

1  Multimillion-dollar  medical 

1  imaging  systems  are  hard  to 

sell  to  cash-strapped  hospitals 
but  some  users  say  they’ve 
seen  definite  benefits.  Page  30 

Who's  Driving  IT  Alignment? 

Who  should  be  in  charge 
of  business/IT  alignment? 

argues  Gopal  Kapur. 

Page  32 

OP-CULTURE  EXPERTS  say 

■  the  nostalgia  cycle  is  grow 
ing  shorter  and  shorter  — 

that  someday  we  may  all 

H  yearn  for  those  lazy,  hazy, 

■  carefree  days  of  six  weeks 
igo.  So  it  doesn’t  seem  out  of  line  to 

iassett’s  Dow  36,000:  The  New  Strate- 
yfor  Profiting  from  the  Coming  Rise  in 
he  Stock  Market  (Three  Rivers  Press, 
000)  was  selling  briskly,  and  experts 
vere  predicting  that  enterprises  were 

Why  did  some  online 
exchanges  survive  while 
many  others  failed?  It  helped 
to  have  members  with  deep 
pockets.  By  Steve  Ulfelder 

the  Dow  would  be  closing  on  36,000. 

According  to  Keenan  Vision  Inc.,  a 
Berkeley.  Calif.-based  analyst  firm, 
more  than  200  exchanges  and  ex¬ 
change-related  products  were  rolled 
out  each  month  from  November  1999  to 
April  2000.  Small  wonder,  then,  that 
Keenan  once  predicted  that  there 
would  be  4,070  exchanges  in  the  U.S. 
by  this  year.  Today,  analysts  and  ex¬ 
change  CEOs  say  they  believe  that 
fewer  than  200  e-marketplaces  survive 
—  though  It’s  hard  to  nail  down  a  pre- 

„  A 
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Controlling  the  vims  and  spam  epidemics 
is  the  top  e-mail  concern  of  CIOs,  a  Ferris 
Research/Computerworld  survey  finds. 

By  Jeff  Ubois  and  Mitch  Betts 


less  than  a  week  later. 


rms,  which  face  the  most  regulatory 
rutiny  under  new  laws  such  as  the 
th  Insurance  Portability  and  Ac- 


population  is  deeply  concerned.  So,  for 
example,  migration  to  Linux  isn’t  a  pri¬ 
ority  for  most  managers,  but  it  s  a  top 
priority  for  a  few. 

^ Still,  the  general  lack  of  interest  in 

the  reluctance  or  inability  of  Lotus 
Notes,  Microsoft  Exchange  and  Group- 

exception  may  be  GroupWise  users; 
Novell  Inc.’s  recent  purchase  of  SUSE 
Linux  [QuickLink  425741  may  encour¬ 
age  more  administrators  to  think  about 
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•ng  labor  costs  for  film 
processing  and  storage 


t 


IT  Priorities:  2004 

1.  Cost  reduction 

3.  Application  integration 

4.  Sarbanes-Oxley  compliance 


Can  you  see  it? 
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PAUL  GLEN 


Clawing  Through 
Change 


SOME  OF  THE  MOST  IMPORTANT  lessons 
I’ve  learned  about  transforming  organiza¬ 
tions  came  from  the  struggle  to  shed  an  un¬ 
pleasant  habit. 

During  high  school  and  most  of  college,  I 

IS  .1  fingernail  biter.  It's  tmi  to  Jivpl.iy  achieve- 

Then  each  week.  I  added 
another  finger  to  the  clean 

can  happily  report  that 

So.  what  does  this  have 

change?  What  can  finger¬ 
nails  communicate  about 
1  how  to  improve  the  perfor- 
- e  of  your  manage- 

lh.it  .ill  ended  when  I  '  ‘  ‘  1  . .  "  At  we  all  know changinp 

decided  tn  try  n  completely  the  culture  and  behavior  of 

different  approach.  One  Sunday.  I  rv-  technical  yroups  is  very  difficult.  Most 

the  pinky  nail  on  my  ripht  htmd.lt  tion  fail  miserably.  The  experience 
. "  :"uc  t»  be  open  season  on  |  of  the  ehanpe  is  unpleasant,  and  the 


nails  were  a  constant 
Oh.  I  tried  to  quit  many 

I  tried  putting  foul  sub- 


on  nine  nails,  and  every  time  i  drew  a 

that  one  smooth  nail.  It  looked  good, 
and  I  liked  it.  There  were  still  plenty 
of  other  nails  to  satisfy  my  habit.  It 
wasn't  tm»  difficult  to  keep  that  one 

The  following  Monday,  I  added  a 
second  nail  to  the  forbidden  fingers. 
On  Sunday  night.  I  filed  the  nail  on  my 
right  ring  finger  smooth  and  waited 
for  morning.  And  for  a  week,  I  had 
eight  fingers  to  fulfill  my  cravings  and 


Don't  try  to  fix  everything  at  once,  lust  as 
with  technical  projects,  scope  control 

organizational  change  are  painful  and 


Hut  just  as  small  technical  projects 
are  more  likely  to  succeed  than  large 

than  radical  transformations. 

With  the  fingernails,  one  of  the  keys 
to  success  was  realizing  that  I  had  10 
small  problems,  not  one  big  one.  My 
problem  wasn’t  that  I  bit  my  nails,  but 


the  10  weeks  during  which  I  was  work¬ 
ing  on  quitting,  it  turned  out  to  be 
very  helpful  to  see  the  smooth -edged 
nails  of  progress.  Even  though  I  knew  I 
was  still  engaging  in  the  bad  behavior, 
every  time  I  lifted  my  hand  to  chew  on 
a  nail.  I  saw  the  physical  embodiment 
of  progress  toward  my  goal.  That 

the  process  from  a  failure  to  a  success. 
Rather  than  descending  a  spiral  of  fail¬ 
ure.  I  felt  I  was  climbing  the  spiral  of 

People  have  to  see  the  signs  of  their 
own  reformation.  As  the  process  of 
change  goes  forw  ard,  we  need  to  be 

of  the  road  left  to  travel. 

Be  patient.  Lasting  and  valuable  trans¬ 
formations  don't  happen  overnight, 
lust  like  New  Year's  resolutions,  stick- 


carcfully  about  the  features  of  your  fu¬ 
ture  group,  look  down  at  your  finger¬ 
nails  and  plan  how  you're  going  to 
claw  your  way  through  the  process  of 
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Drug  Developer 
Outsources  to  IBM 


Clawing  Through 
Change 


\  OME  OF  THE  MOST  IMPORTANT  lessons 
I’ve  learned  about  transforming  organiza- 

>tions  came  from  the  struggle  to  shed  an  un¬ 
pleasant  habit. 

During  high  school  and  most  of  college,  I 


Zions  Bank  Installs 
Analytics  Software 


ther  finger.  So  on  Sunday  nigh!,  transformations  are  usually  temporary.  therma!-!  wx”  of  imr  sin  ce; 
le  edge  of  that  one  nail  smooth  New  processes  arc  ignored.  Dysfunc-  “TJZ  i  !°  j  ■  u 
ted  for  morning.  tional  behavior  renim  old  hohitc  a ■  “  Pabent  Lasting  and  valuab 


Js  to  satisfy  my  habit.  It  I  Don't  try  to  fix  everything  at  < 


OnSunday  night,  I  filed  the  nail  on  my  deliverables,  most  leaders  want  to  ini- 


.ux  ukm  aho  ior  a  weeK.  i  naa  the  natural  result  is  trying  to  change 

eight  fingers  to  fulfill  my  cravings  and  I  everything  at  once. 


So  when  you're  ready  to  improve  the 
effectiveness  of  your  group,  think 

lure  group,  look  down  at  your  finger¬ 
nails  and  plan  how  you’re  going  to 


iTicyreers.com 


it  careers 


is  the  place  where 
your  fellow  readers 
are  getting  a  jump  oi 
even  more  of  the 
world's  best  jobs. 

Now  combined  with 
CareerJournal.com, 
you  have  more  jobs 
to  choose  from. 

Stop  in  for  a  visit 
and 

see  for  yourself  at: 


www.itcareers.com 


HR  Summit  2004 


to  make  It  a  reality." 


Cheryl  Moore, 
Philip  Harlow, 


v. humanresourcessummit.com 
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THE  BUCK  PA8E 


FRANK  HAYES  ■  FRANKLY  SPEAKING 

What  Users  Want 


WHAT  DO  USERS  WANT  FROM  IT?  Usually  it’s  not 
that  hard  to  figure  out.  It’s  not  even  unreasonable. 
Sure,  some  live  for  interdepartmental  politics. 
And  some  would  rather  fight  with  IT  people  than 
do  business.  But  most  users  are  more  interested 
in  getting  their  jobs  done  —  efficiently,  effectively  and  with  a  mini¬ 
mum  of  stumbling  over  technology. 

Funny  thing:  That’s  what  you’d  like  for  them,  too.  And  if  you  can 
understand  the  things  they  want,  you  just  might  cut  out  many  of  the 


Faster  than  the  fastest  gun 
in  the  West  who's  holding 
fast  to  fasting  while  he  fast- 
forwards.fast  and  furiously. 

That  fast. 


BrightStor  ARCserve  Backup  Release  11 

When  it  comes  to  data  backup  and  recovery,  you  want  a  reliable,  high-performance  solution  you 
can  count  on.  That's  why  we've  created  BrightStor  ARCserve  Backup  Release  11,  featuring  the 
very  latest  in  storage  innovations.  BrightStor  ARCserve  Backup  is  faster  and  easier  than  ever, 
enhancing  both  efficiency  and  productivity.  And  with  CA's  superior  technology,  you  can  be 
confident  your  files  are  properly  backed  up  and  will  easily  be  restored  should  a  disaster  occur. 


Computer  Associates® 


